











LOCAL IDENTITY IN SYSTEM REDESIGN 56

available to other organizations who may be considering a path to inter-organizational
restructuring. United Way of America has also suggested that they will publish the results of this
project as a tool for United Ways across the country.

Your decision whether or not to participate will not prejudice your future relations with myself
or Binghamton University. If you do decide to participate, you are free to withdraw your consent
and to discontinue participation at any time without prejudice.

Before you sign the form, please ask questions on any aspect of the study that is at all unclear to
you. If you have any additional questions later, my capstone professor, Dr. David Campbell, will
be happy to answer them. You may contact him at 607-777-9181 or dcamp@binghamton.edu. If
at any time you have questions concerning your rights as a research subject you may call
Binghamton University's Human Subject's Research Review Committee at (607) 777-3818.

You will be given a copy of this form to keep.

YOU ARE MAKING A DECISION WHETHER OR NOT TO PARTICIPATE.
YOUR SIGNATURE INDICATES THAT YOU HAVE DECIDED TO
PARTICIPATE HAVING READ THE INFORMATION PROVIDED ABOVE.

Date Time AM/PM

Signature
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Appendix C:
Human Subjects Research Review: Organizational Informed Consent Form

Project Director or Principal Investigator:
Elizabeth Monaco

Title of Project:
Mine, Yours or Ours?: An Analysis of the Role of Local Identity in United Way System
Redesign

You are invited to participate in a research study of that looks at the role of local identity as a
barrier to inter-organizational restructuring (mergers and consolidations). The goal of this
research project is to collect data in order to better understand the role that local identity plays in
non-profit mergers and consolidations. This project is being conducted as the final capstone
project for my Masters of Public Administration program at Binghamton University. .

The capstone project will address the issue of local identity as a barrier to inter-organizational
restructuring by studying the following:
a. At what point in the negotiations process of inter-organizational restructuring has the issue
of local identity emerged for other organizations?
b. What best practices have been utilized by these organizations in order to balance the need
for both local and national identity?
c. What steps would be most useful in structuring continued conversation within the
Madison-Chenango regional United Way collaborative?

I'hope to learn how organizations who have recently participated in or completed merger
discussions have addressed this issue. Some of your staff members, Board members, volunteers
or past volunteers have been sclected as a possible participant in this study because of their key
role in your organization’s recent merger process.

A minor opportunity for risk exists in that the people I interview that may disclose or discuss
information that may be considered confidential to your organization. Issues of animosity or
employability could occur if your organization’s management interprets these responses as
improper conduct. To assist in minimizing and disclosing this risk as much as possible, your
organization has been supplied with the interview questions and has been asked to sign this
organizational consent for inclusion in this study before interviews are conducted.

You will not receive any financial benefits or compensation for your participation in this study.

If you give me your permission by signing this document, I will plan to interview your
organization’s current or recent stakeholders between March 1, 2009 and May 1, 2009. I will
plan to disclose the results of this study in my capstone thesis. The information garnered from
this project will also be made available to other organizations who may be considering a path to
inter-organizational restructuring. United Way of America has also suggested that they will
publish the results of this project as a tool for United Ways across the country.
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Your decision whether or not to participate will not prejudice your future relations with myself
or Binghamton University. If you do decide to participate, you are free to withdraw your consent
and to discontinue participation at any time without prejudice.

Before you sign the form, please ask questions on any aspect of the study that is at all unclear to
you. If you have any additional questions later, my capstone professor, Dr. David Campbell, will
be happy to answer them. You may contact him at 607-777-9181 or dcamp@binghamton.edu. If
at any time you have questions concerning your rights as a research subject you may call
Binghamton University's Human Subject's Research Review Committee at (607) 777-3818.

You will be given a copy of this form to keep.

YOU ARE MAKING A DECISION WHETHER OR NOT TO PARTICIPATE.
YOUR SIGNATURE INDICATES THAT YOU HAVE DECIDED TO
PARTICIPATE HAVING READ THE INFORMATION PROVIDED ABOVE.

Date Time AM/PM

Signature

Organization
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Appendix D:
Case Study Interview Instrument

What motivated or inspired your organization to begin collaboration discussions? Follow
up question: What role did resources or efficiency play in your decision to look at
collaborations?

How did you choose which organizations to have these discussions with?

What process did you use to have these discussions and who was at the table? Were both
volunteers and staff members included?

What were the primary issues or barriers that emerged through your discussions? Did
they surprise you or had you anticipated them?

Follow up question: Was the concern about local identity raised at any time? How was
the issue described?

How were these issues addressed or resolved? Did the barriers impact your ability to
move forward with consolidation?

How did you determine the type of inter-organizational restructuring that best suited your
organizations?

Is there anything that you would like to share about the process that was not included in
any of the aforementioned questions?

What advice would you have for other organizations that are considering strategic
restructuring?
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Appendix E:
Archival Document Review List

United Way of the Vallev and Greater Utica Area (Utica, NY)

Merger Discussion Points- October 12, 2005

Memo: Member Agencies and Stakeholders of the Valley United Way- April 14, 2006
Collaboration Letter of Intent- May 25, 2006

Suggested Schedule and Process for Merger of the United Way and the Greater Utica
United Way- November 17, 2006

Unifying Models to be Considered Between Valley United Way and United Way of the
Greater Utica Areca- 2007

Request to the Foundation of Herkimer and Oneida Counties- March 12, 2007

Plan of Merger- April 25, 2007

Plan of Merger of Valley United Way and United Way of the Greater Utica Area- May 9,
2007

Merger Outline: Systems Requiring Integration- June 30, 2007

Merger Outline: Due Diligence Items to be Exchanged- June 2007

Notice of Special Meeting to Adopt Plan of Merger- July 7, 2007

Memo: Partner Agency Executives- July 11, 2007

Affidavit of Publication- July 20, 2007

Valley United Way Board of Directors Meeting Minutes- July 25, 2007

Certificate of Merger- December 18, 2007

Press Release “Officially merged: United Way of the Valley and Greater Utica Area”-
December 2007

United Way of Greater Niagara (Niagara Falls, NY)

Merger Discussion Points- October 12, 2005

Merger Letters of Intent- March 2007

Area Wide Committee Meeting Notes- May 16, 2007
Proposal for Consolidation- August 21, 2007

Area Wide Committee Meeting Notes- October 25, 2008
Area Wide Committee Meeting Minutes- December 6, 2007
Collaboration Team Meeting Notes- January 17, 2008
Collaboration Team Meeting Notes- February 12, 2008
Collaboration Team Meeting Minutes- March 4, 2008

Draft Statement for Use at United Way Annual Meetings- Merger of Three United Ways-
March 2008

Merger Vision Statement- March 2008

Collaboration Team Meeting Minutes- April 1, 2008
Collaboration Team Meeting Minutes- May 6, 2008
Transitional Team Meeting- September 25, 2008
Transitional Team Meeting- October 17, 2008

Transitional Team Meeting- October 31, 2008
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Transitional Team Meeting- November 19, 2008

Transitional Team Meeting- December 12, 2008

Transitional Team Meeting- January 9, 2009

Business Plan for Merger of United Ways, United Way of Greater Niagara- January 13,
2009

Transitional Team Meeting- January 21, 2009

Area Wide Communications & Marketing Message Calendar- January 2009

United Way of Niagara Board of Directors’ Resolution for Merger Approval Between
Eastern Niagara United Way and United Way of Niagara- January 30, 2009

By-Laws of the United Way of Greater Niagara- January 2009

Transitional Team Meeting- February 18, 2009

United Wav of the Greater Capital Area (Albany, NY)

UWNENY and UWSC Joint Board Task Force Intent- March 2006

UWNENY and UWSC Senior Staff Transition Team (UWA Standards of Excellence)-
July 10, 2006

Transition Team Retreat Goals and Agenda- July 12-13, 2006

Board Retreat Presentation- July 12, 13, 2006

United Way Joint Task Force Report to the Boards of UWNENY and UWSC- August
2006

Consolidation Communications Plan- March 2007
Press Release “Merging 20077- April 2007
Media the Media Calls (Call Sheet)- April 2007
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